E TEK Agltio Tomov

ENIETHMONIKO TEXNIKO EHNIMEAHTHPIO KYIIPOY

Zuvavrtnon avrinpoowneiag ETEK ge Tnv
KoivoBouAeuTikn EniTponn EocwTEpIK®V

MpaypaTtonoin®nke oTic 12 Maiou 2022 cuvavrtnon PeTA&U avTinpoowneiac Tou ETEK kar Tng
KoivoBouAeuTiknG EniTtponng EowTepikwv. EK pépoug Tou ETEK cuppeTeixav o Mpoedpog Tou
KwvoTavtivog KwvoTavTn, o A’ AvTinpoedpog Avdpeac ©odoTou, To PEAOG TNG Aloikouoag
EmTponng Owpac Mita kar o AieuBuvtic Tou ETEK, XpiotodouAog XaTtl{noduooewc. H
ouvavtnon npaygartonoindnke MPeTA anod aitnua Tou ETEK, To onoio e€ixe {ntnosl va
oulnTnBouv uIa oOsipd anod BEpata TA onoia  EUNINTOUV  OTO  XAPTOQUAAKIO TNG
KolvoBoUuAeuTIknNG EnmiITponng, Me e€oTiaon oTo KepdAaio adeioddTnon Kal €AEYXOG TNG
avanTuénc.

EidikoTepa o Mpoedpog Tou ETEK €kave cuvonTikn napouciacn oTnv onoia avapepdnke:
(a) ZTic eviaiec apxeg EAéyxou AvanTtuéncg - Enoupeva BrApata (nAdvo kai diaxeipion TNnG
aAAayncg - change management)
(B) ZToVv ekouyXpoviouo Twv diadikaoiwv adeioddTnonG Kal eAEyXou TnG avanTuéng kal oTig
OXETIKEG UNO €VOTNTEG:
e Ne&a MoAimikn AdgioddTnoNG, enekTaon BeopoU Kal endPeva BrRuaTa
e MnNTPpWO MEAETNTWV OTO MAQICIO EKXWPNONG NEPAITEPW APHODIOTATWYV OTOUG IOIWTEG
MEAETNTEC
e AnAonoinon Tng peBodoAoyiag unoAoyiopoU TEAWV yia Addeia 0IKOOOMNG
e YNOXPewTIKA €NiBAEWN NAEKTPONNXAVOAOYIKWV £YKATAOTACEWYV Kal Apon TG €€aipeong
yia unoBoAr HEAETNC yIa cUCTNHA KEVTPIKAG BEpuavong / KAIJaTiopoU yia Jia KaTolkia
e Qeop0BETNON TNG TAKTIKNG ENIBEWPNONG 0IKOJOUWV
(y) KoIlvoKTNTEG 0IKODOMEG / OIAXEIPIOTIKEG ENITPONEG
(0) Kevég eykaTaAEIUPEVEG OIKOOOWEG KAl TOUPKOKUMPIAKEG MeEPIOUTieC (Mia NMOAU npoo@aTtn
evdlapEpouoa VOUoBEeTIKA NpwToBoUAia TnNG EAAGdAC)
(€) NpoTacon VvOPOU yia TNV UMNOXPEWTIKN NPOCKOMION MIoTonoINTIKOU €VEPYEIAKNG anddoong
yia va oAokAnpwOei pia peraBipaon
(oT1) Mpooit kaToikia, didyvwon TNG KAaTaoTaong Kal NPOKATAPKTIKA EUPAKATA WG NPOG TUXOV
METPA KAl NOAITIKEG.

O Mpoedpog TnG KoivoBouAeuTikng EniTponng EcwTepikwy, ApioTog Aapiavou, euxapioTnoe To
ETEK yia Tnv €UnepIOTATWHUEVN NApoucdiaon kal onueiwoe nwg 1o ETEK €ival évag noAUTIgog
oUMBouAog TNG MoAiTeiag pe €€eIdIKEUPEVN YVWON Kal aveEapTnTn anown oTta TexVIKa Bguarta
kal Ba npénel va agonoleital. e dnAwoeig oe MME, o k. Aapiavou, €ine eEGAAoOU OTI PeAETATAI
n dnuioupyia unoemTponnc n onoia Ba £xel apuodioTnTa va £EeTalel vopooxeDia Kal NPOTACEIG
nou agopouv {NTANATA Nou anTovTtal TwV apuodioTATwV Tou ETEK.

Kolviy ouvioTapévn OAWV TwV TOMoBETNOswvV Twv BouAeutwyv HETG TnVv napouciaocn Kdail
oulnTnon ATav n avaykn gupaduvong Tng ouvepyaciac ETEK kair EmTponng ECwTEpIK®WY. ZTO
nAaiolo autd Oa yivel pia npoondabeiag eUpeong evog OOPNUEVOU TPOMOU TAKTIKOTEPNG ENAPNG,
ME OTOXO TNV €niAoyn Kal IEpapyxnon BepdTwy, ENICTAMOVIKN avaAuon, eneepyacia kal eUpeon
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AUoswv og (NTAMATA NOU E€UNINTOUV OTO XApTOQPUAAKIO TnG EmiTponnc EocwTepikwv Kal oTIC
appodIoTNTEC Tou ETEK pe oTOXO TO KOIVO KAAO.

O Mpodedpoc Tou ETEK pe To KAEiOINO TNG ouvaAvVTNONG guxapioTnoe Bgpud Tov Mpdedpo kai Ta
MEAN TnG KolvoBouAeuTIkAC EniTponng EowTepikwv kal onueimoe nw¢ 1o ETEK €ival kai
npoBOuPOo Kal £TOIMO VA OUVEPYAOTEI OTeEVOTEPA HWE Tnv Emimponn yia va Bpedouv AUOEIC,
pubuioeic kar OI1EE0d0I 0 MIa O€ipd BEuaTta nou agopouv Tn dnuioupyia evog dikalou Kal
PIAIKOU enayyeApaTikoU nepIBAAAOVTOC OTO onoio dpacTnplonoiouvTal Ol PNXAvikoi, Tnv
OIEUKOAUVON TOU €nIXEIPEIV aAAG Kal TNV KaBnuepIvoTNTa Tou anAoU MNOAITH.
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