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EKTTaIOEUTAC: Avépsag Ayye)\r]
27 Xpovia epyaciakn eMTTEIpia - 12 xpovia oUPBOUAOC Kal EKTTAIOEUTAC
BA in Marketing
CMC - Certified Management Consultant
CIA - Certified Internal Auditor
CCSA - Certified Control Self-Assessment

CRMA - Certified in Risk Management Assurance

MANAGEMENT CONSULTANT

Evepyo MEAo¢ ETrayyeApaTikwy 2uvoeouwy: |IA, CICMC
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How to join a

Zoom Meeting
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The only constantis change.

O 1o oTaBepog TTapayovTag gival n aAAayn!
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The only constantis change.

O 1o oT1aBepdg TTapdyovrag ival n aAAayn!
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O1 oTOXOI TOU TTPOYPANMATOG

« Na ouveldnrotroinocoupe Tov poAo TnG Aloiknong Kail Hyeaoiag
AvBpwTtrivou Auvapuikou otnv Alaxeipion ‘Epywv

 Na yvwpilouue TIC BaOIKEC OlaPopEc HeTagu Mavatlep kal HyETn

« Na KOTOVONOOUUE KAAUTEPO TA XAPAKTNPICTIKA Kal TIG IKAVOTNTEC
Tou Mavartlep Kal HyETn

« Na evioXUOOUWUE TNV IKAVOTNTA TTPOCEVYIONG TOU AVOPWTTIVOU
OUVAUIKOU VIa VA ETTIAUOUME TTIO ATTOTEAECUATIKA KABNUEPIVA
TTPOBANUATA KATA TNV OlAXEIPION EPYWV
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T1 gival Epyo

‘Eva atroTéAeopa eviOg XpoVviKou TTAQICiou
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[lolo gival TO £pyo;
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2TOXOI TOU £pyou

IKavoTroinon @’, l
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[TapaywyikoTnTd @/" MdaBnon & AvaTrTuen
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Kupiol Kivbuvol Tou £pyou
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Likelihood

Impact
Very Low Low Medium High Very High
Very High R1
High R2
Medium
Low R4 R3
Very Low

PPPPPPPPPP



Ti gival n Alaxeipion Epyou

H epapuoyn yvwoewy, OeCIOTATWY, EPYAAEIWY, TEXVIKWV
Kal OlEpyaoiwy, YIa TOV TTPOYPAUUATIOUO TTOPWYV, TOV
OUVTOVIONO EpYaciwy, TNV TTapaKoAouBbnaon Kal Tov
EAEYXO UAOTTOINONG £TOI WAOTE Ol OPACTNPIOTNTEC TOU

£PYOU Va KATEUBUVOVTAI JE TOV KAOAUTEPO DUVATO TPOTTO

VIO EKTTANPWON TWV TTPodIaypa®WY TOU £pYOU Kal TNV

IKAVOTTOINON TWV EUTTAEKONEVWYV TOU £PYOU.
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H yvwon dlaxeipiong €pyou BacifeTal o€ OEKA TOMEIG:




H yvwon olaxeipiong €pyou BacieTal o0& OEKA TOMEIG:

Evowpuarwon

Alaxeipion evOIQQEPOUEVWV [1edio epapuoyng

Aloxeipion KivaUvou Xpovog
Emmikovwvia KéaTtog
[MoidTnTCa

AvBpWTTIVO DUVAUIKO

Alaxeipion
[TpounBeiwyv
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8 Bavaoipa apapTiMata otnv AE




« TOTE TTOU Ba BPEIC TOV XPOVO
«AgV £XW TOV XPOVO VO VA QVTIMETWTTIOEIC Kal va
aoxoAnBw e Tov oxediaauo!!!y» XEIPIOTEIC TA TTPOLBAAMATA TTOU
0a TTpokuwouv!!ly




O1 3 Kpiolpol TTapAYOVTEG TNG MEBOOOAOYIag AE

90% lNpoAnyn - Thinking ahead

25% ETTIKOIVWVIO

- Communication 4

25% MéeTpnon -
Yardstick
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O1 paoeig oTOV KUKAO (WNG EVOG EPYOU

ENAP=H

ZXEAIAZMOZ

EKTEAEZH

OAOKAHPQZIH

APAZTHPIOTHTEZ

BAZIKEZ AEZIOTHTEZ

EPrAAEIA
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O1 Baoikég AgCI0TNTEG TNG KABE PAONG

ENAP=H IXEAIAZIMOZ EKTEAEZH OAOKAHPQZIH
AvaAuon Si1adikaciwy EmiBAsyn
ZuoTtaon opadacg Hyeoia
Avabeon epyaciwy Mapakivnon

AlaTTpayuaTeUoEIg

Alaxeipion CUYKPOUOEWYV

Ailadikaoieg TTpOTANYNS Kai
mTPoodiopIoHoU auoIfwyv

EmiAuon mpoBAnuarwy

Emkoivwvia

Emikoivwvia
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H cupgBoAn TwWV avOpwTTWV OTNV ETTITUXIA

ANOPQIMOI / IkavoTnTeg, YVWOEIC, I0EEC, EPTTEIPIEC

4 h
»  AIABECEIC, VOOTPOTTIA, Aieg, KaIVOTOUIEG - ETTIXEIPNHATIKOTATA
XAPAKTAPAG, OTACEIG TaxutnTa - eueAi€ia
« "Wuxn kai kapdid” TUVEXHC TTPOCAPHOYH, HEBNGN, avavéwon
« YTmeuBuvoTtnta - DECHEUON, TTEIBapXia EEuTINPETNON TTEAATWV
* [NpwToPouAieg, TpoOTIABEIEG YwnAr TTo18TnTa / XapnAS KOOTOC
« EpmoToouvn - ouvepyaoia MapaywyIkoTnTa
\, J

AlapKNC avTaywVICTIKOTNTA & AIAPKNC ETTITUYXIO
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Hyeoia

«H diadikaaoia eTTnpeaopoU TS OKEWNCS, TWV CUVAICONHATWY, TWV
OTACEWYV KAl TWV CUHTTEPIPOPWYV MIAC MIKPAC N MEYAANC, TUTTIKAC N
ATUTTNG OMAdAC avOPWTTWY aATTO £va ATOMO (NYETN) ME TETOIO TPOTTO,
WOTE €BEAOVTIKA Kal TTPOBUHA Kal JHE TNV KATAAANAN ouvepyaaia va

OIVOUV TOV KAAUTEPO TOUC EQUTO YIA VA UAOTTOIOUV QTTOTEAECUATIKOUC

OTOXOUC TTOU ATTOPPEOUV ATTO TNV ATTOCTOANR TS OPAdAC KAl TNV

@IAodogia TNC yia TTPO0D0 1) £va KAAUTEPO HEAAOVY.

AnunTtpnc MTmoupavtag
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To Tpiywvo TOoU TaAEvTou PMI ™

Strategic and
Business Management
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Hyeoia

PARTNERS
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Hyeoia - OECIOTNTEG

Alaxeipiong AlQTTPOCWITIKAG ETTIKOIVWVIAC
« Karalyiopo 10ewv * EmiAuon ocuykpouoewyv

« KaBodnynon & JEVTOPIVYK e 2UVaIOONUATIKA vonuoouvn

* AlaTTpayudreucn * Emppon

* EmiAuon TpoBANpAaTWY * EmKoivwvia - EvepynTiKn

* Ktiolpo opddac aKpoaon
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2TOXOI KAl XOPAKTNPIOTIKA TNG NYETIKNG CUMTTEPIPOPAG

Krioiuo AvarmTugn TNG ®NEUNg OAOKARPWOT TOU

grayyeApartikou brand WG ‘avTITTIPOOWTTOG TNG || épyou Kal PE ETITUYIO
— OKEPAIATNTA, aAAayng’
EMTTIOTOOUVN KAl

oeBaouog | \
« AuTOTTETTOIONON * Emippon « AfOoueuon

« ACIOTTIOTIO  Opaua « AQOoCiwaon /
« Tarmreivotnta * [lapakivnon « EueAiCia

* Al01000¢ia * [1lpodpaoTiKOTNTA « ATTOQQAOCIOTIKOTNTA

* "AVOIKTO HUOAQ’ » Eukalpieg * YTreubuvoTtnta
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[Mpodiaypa®pn vs OAOKANPWGCN TOU £pyOU

How the customer How the project leader  How the engineer How the programmer How the sales

explained it understood it designed it wrote it executive described |
How the project was What operations How the customer How the helpdesk What the customer
documented installed was billed supported it really needed
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F’ARTNERS ==

PROFESSIONAL SERVICES ! ! DD VALUE TO YOUR BUSINESS
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* Na diarnpouue nNYeTIKR B€on oTov
TOMEQ TNC TTAPOXNC KAIVOTOUWY
EKTTAIOEUTIKWYV Kal OUMBOUAEUTIKWY
UTTNPECIWV TTOU TTPOCBETOUV agia.

* Na €ipaoTe 0 EUTTIOTOC OUVEPYATNG ,
OPYAVIOHUWYV KOl ATOPWYV TTOU «
OUVOPAMEl 0TNV DIOPKNA ETTITUXIO TOUC g
0ONYWVTOC TOUC OTO MEAAOV HE TOV
TTI0 UTTEUBOUVO Kal ETTAYYEAUATIKO
TPOTTO.
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* Na TTapakIivOUUE OpyavIOUOUC Kal
ATroua oTo va avalnTouv Kal
ETTITUYXAVOUV CUVEXH, OUCIAOTIKN
Kal OlapKn BeATiwoN o€ OAo TO supog
TWV OPACTNPIOTATWY TOUC
AvVaTITUCOOVTAC THV
QAVTAYWVIOTIKOTNTA TOUC KAl ThV
dUVATOTNTA TOUC VA ETTITUYXAVOUV
UWNAEC ETTIOOCEIC KAl TOUC OTOXOUC
TOUC.
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200G EUXAPIOTW TTOAU!!!
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20C EUXOMOI KABE ETTITUXIO UE TN
Aloiknon kal Hysoia Texvikwyv Epywv

AvOopéac AyyeAn

CMC, CIA, CCSA, CRMA
www.partnersps.com — aa@partnersps.com - TnA. 99374886
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